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Top 3 + 1 lietas

* Organizacijas «rutinas»
* Vienkarsi likumi
* Improvizacija




ORGANIZATIONAL RESILIENCE MATURITY
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Organizational Resilience: Prof. D.Denyer , Cranfield University 2017



Organizaciju izturibas modelis

Time reference: Befora the unexpected event During unexpected event After unexpected event

Type of action: Proactive action Concurrent action Reactive action
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Anticipation Coping —
h | | > 8 Cognitive
i L dee:gmc;;gn Acc ReLﬁmng& action
oping —
“ | | - — I
N N "mmmm = -
soksti o
“ K eed Wi Y
i e I ..................... i
N i |

Organizational Resilience: A Capability-Based Conceptualization by Stephanie Duchek, 2020



1 solis ;:
Paredzet krizi iesaistot

visas ieinteresetas puses




Paredzet krizes

* lesaisti partnerus

» Pajauta ieksejiem «klientiem»
« Kadi ir mani resursi?

* Vienoties par kludu kulturu

« Ja, tad ... modelis
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2 solis :
Parvaret krizi pienemot

pareizos lemumus




Parvaret krizi

* lesaisti klientus

* Rupejies par darbinieku higienas faktoriem
* Kognitivais uzstadijums

* Uzvedibas un ricibas

3+ metode




leradums nr 2: Pienemt ka krize ir ...

DENIAL gt yokingonser ’

“It will never happen”

ANGER

“It’s not fairl”

PROBLEM-SOLVING

“How can | play 3 part in the future?

SHOCK

“I can’t believe it"

BARGAINING

“¥'ll do x to prevent y”

ACCEPTANCE

“I can't fight it — I may
as well prepare for it”

DEPRESSION

"What’s the point?”

Morale, energy and performance

Time



WHAT YOU CAN

leradums INFLUENCE
nr 3.

WHAT YOU CAN

Izveleties CONTROL
darbibu




3 solis :
Refleksija un macibas

pec krizes




Refleksija péec krizes

* Veido supervizijas un refleksijas sesijas
* leguvumu valoda un dialogs ar partneriem
» Patiesibas aplis




BENEFITS |

leradums nr 4:‘ Kads ir mans ieguvums?



Do what you can, with what you
have, where you are.

— [hesdore Rossevell —




